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MESSAGE FROM 2008 NCRPA PRESIDENT, IRBY BRINSON

It is with great pleasure that the North Carolina Recreation and Park Association presents its 2008 Annual

Report.  On behalf of the Board of Directors and the 2,953 members of the Association we are very proud of the

accomplishments of the previous year.  We made major strides toward developing tools to gauge the economic

impact of our profession.  Work continues with Recreation Resources Service and North Carolina State

University toward this goal.  Our desire is to provide to each agency a tool that can be used that will provide

comprehensive and accurate data that can be shared with elected officials and the general public on the financial

impact that we have on our local communities.

More agencies are now interested in becoming accredited through the Commission on Accreditation of Parks

and Recreation Agencies (CAPRA).  Currently, Asheville, Cary, Greensboro, Salisbury, and now Durham are

accredited in the state.  A number of workshops were conducted during the year and based upon the interest

and participation, an increase in accredited agencies should occur.

Advocacy continues to be high on our list of initiatives.  With strong support from our Citizen Board members and friends, we continue to be

recognized as a vital and important service locally, statewide and nationally.

It has been my pleasure to serve this organization in 2008 and with the dedication of our members, parks and recreation will continue to be an

important and necessary service for years to come.
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Sincerely,

Irby Brinson

Irby Brinson

2008 NCRPA President
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MESSAGE FROM NCRPA EXECUTIVE DIRECTOR, MIKE WATERS

On behalf of NCRPA, I am pleased to share this report with you on some of the highlights of 2008.  Thanks to

efforts of the 2008 Board members, as well as many of you, we were blessed with another successful year.  The

NCRPA office staff appreciates the support and dedication you give to our profession and trusts that by continuing

to work together we can enhance parks and recreation efforts statewide again in 2009.

As this annual report was being put together, I could not help but think back at how fortunate NCRPA has been

to have people in our profession, who have provided the “base” for what we can build on today.  I dare not start

listing names, but rather, I urge you to stop and take a few moments to think about some of the people who have

influenced your career.  Was it someone who gave you your first park and recreation job?  Was it someone who

you admired for their professionalism?  Was it someone you could trust for advice or knew you could count on

when things got rough?  Regardless of the circumstances or the need, I’m willing to bet we all have our own

“park and recreation heroes.”  Many (if not all) do not see themselves as “special,” but rather just one professional

helping another or accepting a task, which he or she feels will benefit others.  It’s these ordinary individuals, who

often become leaders and without them most organizations would fail.

NCRPA has been served by many excellent leaders over our 65-year history and now comes the time for us to think about the future.  What

about the years to come?  What can you do?  I see such potential as I travel across the state and trust that we will continue to have individuals like

you and those who work with you “answer the call” when offered an opportunity to serve.  Ask yourself which ordinary professionals will

become the extraordinary leaders of tomorrow.  Will it be you?  We should all strive to be leaders in both our professional and personal endeavors.

As you think on these things, take a moment to thank your personal parks and recreation hero.  NCRPA applauds “past leaders,” appreciates

their extraordinary efforts and recognizes the possibilities with current and future leaders to make our Association and the profession the best it

can be for the citizens of our state and nation.
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Sincerely,

Mike Waters

Mike Waters

NCRPA Executive Director
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2008 ACCOMPLISHMENTS

W ith the goals set forth by President Brinson and the 2008 Board of Directors focused on accreditation,

economic impact of our profession on local communities and advocacy, our accomplishments included:

� At the 2008 Conference a CAPRA Visitor Training was offered with 13 individuals attending.  Accreditation

is voluntary and is a rigorous program based on self-assessment and peer review using national standards

of best practice to better promote the quality of agency services and delivery systems. NC currently has

five agencies that are accredited, with Durham Parks & Recreation joining this esteemed list in 2008. A

session to convey the benefits of agency accreditation was also offered at the conference where a panel of

staff from the accredited agencies shared how going through the process has benefited their operations

both internally and how they are perceived and treated by those external to the agency.

� A committee was formed to look at the possibility of creating an economic impact tool that could be used by

all agencies to determine impact and benefit of our profession to a local community. Research and  evaluation

revealed that models do exist, but they are not widely accepted by economic professionals. The difference

of impact verses benefit will continue to be looked at in 2009 with hopes of providing a tool for use in North

Carolina in the future.

� Letting others know about the good works we do was the focus of our advocacy. We have to tell our story.

Our profession has grown to be so much more than athletics even though it remains a strong component.

By empowering citizens in our communities to advocate for us, the message is being heard. Our strongest

proponents are our citizen board members. In addition to the annual CBM Forum held each year, this

year we partnered with RRS for a teleconference just for CBM members from across our state.4
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2008 ANNUAL

CONFERENCE

The 2008 Conference Management

Committee, comprised of staff from

our host agency, Mecklenburg County

Park & Recreation and members from

many agencies in Region 7,  hosted our

Annual Conference in Charlotte.  With

571 attendees and 82 exhibitors, the

conference included more off-site

institutes and the addition of an

Opening Keynote Luncheon, which

featured Mike Rucker, a former

Carolina Panther.  The conference

provided net revenues of $112,079.07.

Be sure to make plans to join us for

the 2009 Annual Conference to be held

in Winston-Salem, November 14-18, as

we welcome our friends from South

Carolina for a Joint Conference.

5

2008 ANNUAL

CONFERENCE
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PARTNERSHIP FOR TOMORROW

During 2008, the Endowment for

Parks & Recreation and the NC

Recreation & Parks Scholarship Foundation (NCRPSF) continued working in

partnership to raise funds and awareness of these two programs, which provide

for the future of our profession.   With a total of $11,410 in cash raised during the

year and pledges through estate plans, totaling $54,500 since we began in 2007,

meaningful steps have been taken to support these programs.  Through the

contributions of members and friends of our profession, NCRPSF awarded four

undergraduate, two graduate and one professional

development scholarship, totaling $10,000 in 2008.

Now, each of us has an opportunity to contribute

to the future of our profession, not only through our daily work, but through

gifts given now and in the years to come.  We will be happy to provide information

on how you can become part of this lasting legacy.
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MEMBERSHIP PROFILE

During 2008, the North Carolina Recreation and Park Association broke a new membership record as we continue to see

growth in our membership by finishing the year with 2,953 members.  This is a 6.9% increase over the previous record that was

set in 2007 (2,762 members).  It is exciting to see our membership grow as young professionals join our Association and retired

professionals continue their memberships.

Membership by Region

Region 1     125

Region 2 282

Region 3 208

Region 4 877

Region 5 458

Region 6 218

Region 7 449

Region 8 141

Region 9 151

Out of State   44

TOTALS                         2,953
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Membership by Classification

Professional                                   1,456

Affiliate        5

Student    461

Retired Professional      67

Commission Board      76

Commission Board Member    695

Agency    167

Commercial      24

Membership by Section

Administration 243

Athletic 236

Commission Board 517

Education 122

Park Services   15

Programs 253

Therapeutic 145

Undesignated   1,360

9
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ANNUAL BUDGET REPORT

11

Account

Regions

Sections

Committees

Ticket Program

NCRPA Office/Member Services

Account

Regions

Sections

Committees

Ticket Program

NCRPA Office/Member Services

Jan 1 – Dec 312008  Operational Budget

Expenses

9,095.24

44,753.43

103,639.28

117,774.61

242,243.90

517,506.46

Revenues

23,875.65

65,725.21

287,839.61

124,419.99

28,342.13

530,202.59

The annual budget for NCRPA corresponds with the January 1 – December 31 calendar year.  Each year, the Finance Committee

is charged with presenting a balanced budget to the Board of Directors for approval at the Winter Retreat in January.  Thanks to the

success of the conference, many region and section events, and the continued support of members and the Board of Directors, our

Association remains fiscally-sound and ready to address the needs of our profession, especially during these trying economic times.
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� Region 3 and Columbus County Parks & Recreation hosted a Maintenance

Workshop on February 27 in Riegelwood.  The 28 attendees enjoyed

sessions and demos, while earning credits toward pesticide license renewal.

� Region 7 held their annual Maintenance Workshop on February 27 in

Concord with 66 in attendance.  Participants were given an opportunity to

acquire “hands-on” experience with equipment and techniques while

earning pesticide credits.

� Region 9 held their first meeting of the year on March 20 at Waynesville

Recreation Center with over 15 attendees.  After the business meeting,

Glenn Bannerman presented information about his Hose Play, and

demonstrated and played several activities with the participants. Beth

Bannerman Gunn presented a new computer resource for games for all

ages, settings and timeframes.  Alison Daines, Asheville Parks, Recreation

& Cultural Arts, conducted a discussion on how to play pickle ball, followed

by a 15-minute video.

REGION ACTIVITIES

In 2008, many regions held activities, ranging from workshops, fundraisers, social

events and meetings.  The following list is a summary of the 2008 activities.

Region Workshops & Activities

12
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� Region 4 was busy during 2008, offering 3 workshops.  On

April 24, a Field Management & Financial Planning for

Athletic Fields Workshop was held at the USA Baseball

Complex in Cary.  The event attracted 40 professionals.

On June 17, the workshop focused on ensuring safety at

special events and conducting background checks.

Valuable information was shared with the 17 professionals

in attendance.  The region hosted its third workshop on

July 30 at the computer lab on the campus of Peace College

in Raleigh.  Attendees were given first-hand experience in

creating posters and promotional materials.

� Region 2 hosted their all-day Maintenance Workshop on October 15 in Jacksonville with 34 attendees.  Participants gained

“hands-on” experience with equipment and techniques while earning two hours credit toward NC Pesticide Licenses.

Region Fundraisers

� Region 3 – The proceeds from a youth baseball tournament in Brunswick County benefitted NCRPA.

� Region 4 – The Region hosted their annual golf tournament.

� Region 7 – The Region staffed a beverage tent at the Speed Street event in Downtown Charlotte and hosted a golf tournament.

� Region 8 – A 50/50 raffle was held with proceeds shared between NCRPA and a member in attendance at both meetings.

� Region 9 – The Region held a golf tournament to benefit NCRPA.

13
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SECTION ACTIVITIES

Over the course of the year, several sections held workshops and special events.

� The Administration Section of NCRPA represented our organization at the League of

Municipalities Conference.  This important event offers an opportunity to expose

community leaders to the value of parks and recreation.

� The Athletic Directors Workshop, a program of the Athletics Section, was held on

October 7-9 in Winston-Salem.  With 85 athletic personnel and 14 vendors in attendance,

they heard presentations on professionalism, foundations, providing physical activity

opportunities, risk management and field maintenance.  The Athletics Section recognized

Don Tilley, Greensboro Parks & Recreation and Melody Strickland, Jacksonville Parks

& Recreation with the Meritorious Service Award and Braxton Patterson, Wilson Parks

& Recreation with the Young Professional Award.  The Statewide Athletics Committee

(SWAC) held tournaments in basketball, baseball, fast pitch softball, soccer and football,

during the course of the year: Basketball – 160 teams; Baseball – 48 teams; Fast Pitch

Softball – 44 teams; Soccer – 36 teams; and Football – 7 teams.  In addition to these

tournament sports, SWAC and NCRPA served as the state coordinators for the following

national programs: Pitch, Hit & Run; Punt Pass & Kick; and Junior Olympics.  NCRPA

was chosen to host the National Punt Pass & Kick competition, during a Carolina

Panther’s game in the playoff series.

� The Park Services Section hosted the annual Park Ranger Training Institute in January.

This week-long institute was held on the campus of the North Carolina Justice Academy

in Salemburg.  There were 97 attendees from across North Carolina and other states,

who benefitted from the training that was offered during this institute.

14
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� Greensboro continued to be the host city for the Annual CBM State Forum, August 7-9.

With 101 delegates, session topics included: Cheerleading for Parks & Recreation; Water

Conservation; Strategic Planning; IPARC; and Economic Impact of Parks & Recreation.

CBM recognized both boards and individuals for their outstanding service: Jack Frauson

Professional Award – Susan Simpson, Wake Forest Parks & Recreation; Rayburn “Rip”

Jackson Individual Award – Kay Struffolino, Cary Parks, Recreation and Cultural Resources

Commission and Cynthia Tart, Brunswick County Parks and Recreation Commission;

and the CBM Board Award – Oak Island Parks & Recreation Advisory Board.

� This year, the Education Section has worked hard to develop the following new event:

An “Internship Fair” to be held at the 2009 NC/SCRPA Conference where agencies can come and recruit interns and potential

interns could meet candidates.  The Educator’s Section will be responsible for both developing and implementing this program.

The Educator’s Section is also currently investigating options for further promoting available internships to NCRPA members.

This includes helping them write job descriptions and working with NCRPA to develop a section of the NCRPA website that

would be available to house internship job descriptions.  The initial planning for the 2009 Educator’s Section Pre-Conference

Workshop has also begun.  Next year will be the first year that both North Carolina and South Carolina educators will be invited.

� The Therapeutic Recreation Section board members worked very hard to increase their marketing efforts by creating a TR

Section brochure insert, a NCRPA-TR Section My pace page (www.myspace.com/ncrpatr) and a Face ook page.  On March

17-18, the Therapeutic Recreation Section Conference, “Ain’t No Mountain High Enough,” was held in Hickory with 139 attendees.

Topics included, but were not limited to, sessions such as: Adapted Sports; Adapted Water and Snow Skiing; Including Everyone

in High Ropes; Magic as a Therapeutic Intervention; and Taking your Special Needs Individuals on a Trip.  During the annual

banquet, awards were given to the following people: Lynn Hecht, Individual TR Service; Chapel Hill Parks & Recreation and

Orange County Recreation & Parks, Best New TR Program with Inclusive Chess Club; Durham Parks & Recreation Special

Populations/Inclusion, Distinguished TR Department; Shalonda Carter-WSSU, Best TR Student Intern; and Stencil Robinson-

Catawba College and Farrah Daye-WSSU won the Student Scholarships.  The first annual Spirit Award was given to Rowan

County Parks and Recreation-Therapeutic Recreation Division at the student and practitioner social event.

15
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COMMITTEE ACTIVITIES

16

The committees of the NCRPA Board of Directors are a very integral part of the workings of the Association.  These committees

meet throughout the year to provide services to the members of NCRPA.  These committees have six members that serve a 3-year

term.  Each year, the current president appoints two persons to represent the membership on these committees.

� Citations & Awards Committee presented our annual awards at the 2008 Annual Conference in Charlotte.  Nominations

for these awards are accepted from the membership and this committee has the task of reviewing the nominations and

making the selections for the year.  The 2008 NCRPA awards were presented as follows:

Fellow – Lindsey Dunevant, Recreation Resources Service

Special Citation – Adam Crocker, Pinehurst Parks & Recreation; Jonathan Howes, NC Parks & Recreation Trust Fund

Authority; and David Vaughn, David Vaughn Construction in Greenville

Young Professional – Paul Moore, Salisbury Parks & Recreation;  Dennis Vestal, Greenville Parks & Recreation

Corporate/Humanitarian – Duke Energy

Arts & Humanities Awards

Class 1 – Durham Parks & Recreation – Hero Book project

Class 2 – Cary Parks, Recreation & Cultural Resources – Cary Diwali 2007

Class 3 – Garner Parks & Recreation – Independence Day Celebration

Class 4 – Morganton Parks & Recreation – Red, White & Bluegrass Festival

Class 5 – Black Mountain Parks & Recreation – African American Dance Ensemble

Innovative Program Award – Mecklenburg County Park & Recreation – Charlotte-Mecklenburg Schools

Physical Education In-Service Training
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� Conference Site Selection and Evaluation – Annual Conference sites have been secured until 2012.  Future host sites include:

2009 – Winston-Salem*; 2010 – Raleigh; 2011 – Charleston, SC*; and 2012 – Greenville.  * indicates joint conference with South Carolina

� Legislative – NCRPA continues to have a strong presence at both the national and state level.

A large delegation attended the NRPA Mid-Year Meeting and Legislative Forum in Washington,

D.C. and the National Congress in Baltimore, Maryland.  During the forum, all congressional

offices were visited and issues discussed ranged from conservation to childhood obesity.  At the

state level, NCRPA continues to monitor various legislative bills, which may impact parks and

recreation services.  Lobby Day was held in June and recreation professionals from departments

across the state joined members of the coalition promoting Land For Tomorrow to visit legislative

offices.  In 2008, the Legislature did approve $50 million in COPS (Certificate of Participation)

financing which, among other things, will add land to our state park system and Natural Heritage

Program and provide some funds for the Mountain-to-Sea Trail.  A bill supported by NCRPA,

S.B. 212, also passed and will limit the amount of personal information that may be requested

by the public on youth participants in our programs.   As always, we ask for our Association

members to be ready to respond to legislative “action alerts.”  We greatly appreciate their past

support and, with predicted shortfalls in the state budget in 2009, we ask everyone to be ever

vigilant with the protection of the Parks and Recreation Trust Fund.

� Finance – The committee is responsible for the planning and monitoring of the NCRPA fiscal program, policies and procedures. It

is required to study the financial needs of the Association and make recommendations to the Board of Directors on matters,

pertaining to the budget, including the annual budget review.  All budget requests and revisions are referred to the Finance Committee

for analysis and recommendations, prior to being submitted to the Board of Directors for consideration.  The Association Treasurer

shall serve as the Committee Chairperson.

17
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� Marketing – This committee produced the 2007 NCRPA Annual Report, four quarterly

NCRPA News magazines and 12 monthly e-newsletters.  During the year, NCRPA

News magazine profiled the following agencies:  Winter – Chimney Rock State Park;

Spring – Cary Parks, Recreation & Cultural Resources; Summer – North Carolina

Senior Games; and Fall – Asheville Parks, Recreation & Cultural Arts.  In addition,

the committee produced the NCRPA brochure with membership information and year-

round programs and activities; and panel insert cards for the CBM and TR sections.

� Membership – The Committee continues to make NCRPA an everyday word for all

parks and recreation professionals.  Members worked with the Marketing Committee

to develop a brochure and a membership memento in 2008.  Additional areas include:

research into why eligible professional employees across the state aren’t members of

NCRPA and a retiree package and benefits.  The Committee continues to identify

ways to better educate, recruit and retain membership.  This  goal can’t be accomplished overnight and needs the cooperation of all

current NCRPA committees, Board members, and parks and recreation professionals across the state.

� Professional Development Committee –  The Professional Development Committee presented the “All About Signs” Workshop,

hosted by Orange County Parks and Recreation on May 22 with 14 attendees.  Presenter Doug Wyseman, a member of the

Canadian Parks & Recreation Association, spoke on how to use signs as risk management tools.  The committee continued to

promote certification by professionals and conducted an orientation session for first-time conference attendees to assist them with

making the most of their conference experience.

18
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� Nominations and Elections – Under the leadership of NCRPA’s Past President Neal Lewis, this committee is charged with

securing nominations and presenting a slate of officers for the NCRPA 2nd vice president, secretary and treasurer.  Committee

members also work with region and section chairs to prepare a slate of officers for each area.  This committee is comprised of the

chair-elects from each region and section along with two at-large positions, selected by the committee chair.

� Procedures – With the reorganization of the North Carolina Recreation and Park Association in 2007, the Procedures Committee

spent 2008 revising and updating the Manual of Procedures, which outlines the policies and procedures the Association follows.

The revised Manual of Procedures was presented to and adopted by the Board of Directors at their August meeting.  Additional

procedures will be reviewed and recommended for approval by the 2009 Board of Directors.

19
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2008 NCRPA BOARD OF DIRECTORS & STAFF

EXECUTIVE COMMITTEE

Irby Brinson, President, Arden, NC

Allen Oliver, 1st Vice President, High Point Parks & Recreation

David Lee, 2nd Vice President, Wilson Parks & Recreation

Susan Jenkins, Secretary, Clayton Parks & Recreation

Roderick Simmons, Treasurer, Asheville Parks, Recreation & Cultural Arts

Neal Lewis, Past President, New Hanover County Parks

Mike Waters, Executive Director, NC Recreation & Park Association

NRPA SOUTH REGIONAL REPRESENTATIVES

Larry Bailey, Clayton Parks & Recreation

Candice Bruton, Greensboro Parks & Recreation

Erma Deen Hoyle, Lincoln County Parks & Recreation

Keith Jenkins, Cary Parks, Recreation & Cultural Resources

Butch Kisiah, Chapel Hill Parks & Recreation

Dan Maxson, Greensboro Parks & Recreation

Morry Watkins, Brunswick County Parks & Recreation Advisory Commission

Lisa Wolff, Burlington Parks & Recreation

REGION CHAIRS

Region 1 ~ Warren Mitchell, Tarboro Parks & Recreation

Region 2 ~ Mark Seymour, Craven County Recreation & Parks

Region 3 ~ Julie Strickland, Columbus County Parks & Recreation

Region 4 ~ Chris Duty, Cary Parks, Recreation & Cultural Resources

Region 5 ~ Kim Porter, Greensboro Parks & Recreation

Region 6 ~ John Torian, Winston-Salem Recreation & Parks

Region 7 ~ Becky Tolle, Kannapolis Parks & Recreation

Region 8 ~ Steve Jones, Hickory Parks & Recreation

Region 9 ~ LuAnn Bryan, Recreation Resources Service

SECTION CHAIRS

Administration ~ Lee Tillery, Matthews Parks, Recreation & Cultural Resources

Athletics ~ Braxton Patterson, Wilson Parks & Recreation

CBM ~ Larry Huelsman, Mecklenburg County Park & Recreation Commission

Education ~ Stephanie West, Appalachian State University

Park Services ~ John Hill, Person County Recreation, Arts & Parks

Programs ~ Steve White, Raleigh Parks & Recreation

Therapeutic ~ Randy Shaw, Asheville Parks, Recreation & Cultural Arts
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STANDING COMMITTEE CHAIRS

Citations & Awards ~ Phil McKnelly, National Association of State Park Directors

Conference Selection ~ Keith Jenkins, Cary Parks, Recreation & Cultural Resources

Finance ~ Roderick Simmons, Asheville Parks, Recreation & Cultural Arts

Legislative ~ Larry Bailey, Clayton Parks & Recreation

Marketing ~ Laurie Thore, Greensboro Parks & Recreation

Membership ~ Londa Strong, Cabarrus County Parks

Procedures ~ Larry Philpott, Fayetteville, NC

Professional Development

~ Sam Trogdon, Cary Parks, Recreation & Cultural Resources

AD-HOC COMMITTEE CHAIRS

Annual Conference ~ James Garges, Mecklenburg County Park & Recreation

Annual Conference ~ Greg Jackson, Mecklenburg County Park & Recreation

Endowment for Parks & Recreation

~ Mac Sligh, Onslow County Parks & Recreation

Endowment for Parks & Recreation ~ Kathy White, Tobaccoville, NC

Nominations & Elections ~ Neal Lewis, New Hanover County Parks

AGENCY LIAISONS

NC Association of Senior Citizens Clubs

     ~ Mary Brymer-Chanza, Fayetteville-Cumberland Parks & Recreation

NC Senior Games ~ Lee Perry, Manteo, NC

NCDENR ~ Lewis Ledford, NC Division of Parks & Recreation

Recreation Resources Service ~ Pete Armstrong, Raleigh, NC

NCRPA STAFF

Mike Waters, Executive Director

Wanda Parmlee, Executive Secretary

Michelle Wells, Program Director
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